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Lindero Mine, Argentina

We envision. We deliver.

Fortuna Mining Corp. is a Canadian precious metals
mining company with three operating mines and a
portfolio of exploration projects in Argentina, Cote
d’lvoire, Mexico, and Peru, as well as the Diamba Sud
Gold Project in Senegal.
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Dear Readers,

President Javier Milei’'s midterm election victory in October 2025 has solidified his gov-
ernment’s legislative and regulatory authority and dispelled doubts about its ability to
implement its reform program. For the mining industry, that result has generally been
welcomed, opening the doors to newer and larger investments. Since introducing the
Large Investments Incentive Regime (RIGI), several mining projects have applied for
RIGI status, amounting to a projected US$33 billion in mining investments alone into
the country, in addition to other critical sectors, such as energy, manufacturing and
infrastructure. The Argentine state is banking on a litany of natural resources projects
to provide its economy with a bed of export dollars that will stabilise its economy in
the long term.

Argentina has a long mining history, and is named after the Latin word for silver,
argentum. In modern times, the sector has lagged its peers in South America. With a
basket of prominent gold, silver and lithium projects scattered across the vast coun-
try, mining exports are projected to exceed a record US$5 billion in 2025. But bigger
changes are just around the corner, underpinned by a government and fiscal structure
that has become increasingly focused on the mining industry.

Though the mining export engine of today is the precious metals sector — primarily
gold mined across Santa Cruz, San Juan and Jujuy — lithium export figures are also
recovering and even expanding. The government is also counting on major copper
projects in San Juan, Salta and Catamarca to add tens of billions of dollars in export
earnings. Argentina is positioning itself as a critical materials supplier for the global
energy transition, which will also include uranium production.

Conducting interviews with industry executives across the entire mining value chain,
major mining operators, local and international financiers, and provincial authorities, a
common theme prevails: a desire to upend the status quo. Argentina’s mining poten-
tial is vast, and projects by mining giants such as Rio Tinto and Glencore are a signal
of the opportunities to come.

GBR is pleased to release its latest Argentina Mining report, following months of
interviews and research, during which time we met with over 80 companies. We hope
you enjoy the read, and that you fall in love with the land of silver.

Alfonso Tejerina
Director and General Manager
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For updated industry news from our on-the-
ground teams around the world, please visit our
website www.gbreports.com and follow us on

LinkedIn (gbreports) and X (@GBReports).
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INTRODUCTION
TO ARGENTINA

Argentina is at a unique moment of
opportunity, not just for copper, but
also for gold, silver, molybdenum, rare
earths, and uranium.

Michael Meding
Vice President and General Manager
MCEWEN COPPER

Image courtesy of Government of Salta
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ARGENTA SILVER

A PURE SILVER COMPANY

Advancing El Quevar project in Salta, Argentina
Pure, high grade silver resource

Advantageous infrastructure in place, including railroad, gas pipeline, road and
powerlines, plus 100-worker camp and over 80 km of internal roads

Fully cashed up, no debt, no pending payments

Historically drilled, but only 3% of the property explored

4,244 m of DDH drilling completed in Q2-Q3 2025
Up to 15,000 m of DDH drilling planned in Q4 2025 to Q2 2026

OCT 2024 (Company Foundation): Markep cap of C$ 10 million
OCT 2025: Markep cap of C$ 190 million

MINERAL RESOURCE ESTIMATE (2024)"

CATEGORY | TONNAGE (Mt) SILVER GRADE (g/t) METAL CONT. (Moz Ag)
INDICATED 2.93 482 45.3
INFERRED 0.31 417 4.1

(1) Source: Refer to NI43-101 technical report with effective date of September 30, 2024, titled “NI 43-101 Technical Report on the Mineral
Resource Estimate of the El Quevar Project Salta Province, Argentina”, posted on www.SEDAR.com under Argenta Silver Corp.
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Argentina’s Mining Industry

A resource economy in transformation

Argentina has always been the odd one out; its politics, eco- ures are also expanding. New lithium projects are entering
nomics and geography have tended to push the country away production across Argentina’s northwestern region (NOA).
from the outside world, and, on the political level, it has sought Looking to the future, the government is banking on major
autonomy and autarky. The country has a long history of min-  copper projects in San Juan, Salta and Catamarca to add tens
ing and is named after Argentum, the Latin word for silver, of billions of dollars in export earnings, as well as a significant
though the modern mining sector is relatively less developed increase in lithium production. Precious metals exports remain
when compared with some of its Latin American peers, such an essential element, but the fact is that Argentina’s most im-
as Chile, Peru and Brazil. Once South America’s most pros-

perous country, Argentina has suffered decades of economic

and political instability; it is the International Monetary Fund’s

largest debtor, owing more than US$56 billion. Chronic infla- YOUR
tion and currency instability have, in recent years, wiped out

government budgets, triggered government collapses, and GEOLOGICAL

taken an increasingly enormous toll on the once-prosperous PARTNER IN AN D Es
Argentine middle class. LATIN AMERICA DLORAT

The Argentine state is banking on a litany of natural resourc-
es projects to provide its economy with a bed of export dollars 25+ years of executive mining experience
that will stabilise its economy in the long term. State-owned R AEIEINGIG el SR EreTlelaEl NEEETelh]
YPF is leading the development of Vaca Muerta, a shale oil R A=NAEICIRCIIITleR:FeEellclel(eC1Rylele [T}
and gas basin that is driving Argentina’s crude oil production R ANERGEUETRCI gl CIEINCHCIV¢CRe EN NIRE R T,
to new highs; S&P Global reports crude output of over 811,200 R ANMIGEICIRREECIV(LRER Iy Eldelg RN E eleTgdlgle)
b/d in July 2025, with a longer-term goal of reaching 1.5 million R AEEURICISSEEEIE R NP
b/d by 2030. The hope is that this explosion in crude and re- R CIESSLEIGECRCIANEERIGI R0l e
fined petroleum product export will generate more than US$25
billion in export revenues for Argentina by 2030. The other part
of this natural resource export development strategy is the
mining sector.

According to statements by mining secretary Luis Lucero,
the government expects Argentine mining exports to surpass
US$20 billion by 2031, with copper, lithium and precious met-
als accounting for most of this growth. Mining export figures
are trending upwards; total mining exports in 2024 account-
ed for US$4.673 billion, a 15.1% increase on 2023’s figures.
Based on government export figures, the Argentine Chamber
of Mining Companies (CAEM) expects mining exports to ex-
ceed US$5 billion in 2025. Though the mining export engine
of today is the precious metals sector — primarily gold mined Isastre@andesexploration.com.ar | www.andesexploration.com.ar
across Santa Cruz, San Juan and Jujuy — lithium export fig-
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EDITORIAL

portant mining exporters are also the
country’s most mature mines, and they
could be nearing the end of their produc-
tive lives. Nevertheless, there are many
highly lauded gold and silver projects at
various stages of development, breath-
ing new life into the sector.

The modern mining sector in Argen-
tina has its roots in the 1990s and the
Mining Investment Law of 1993, which
introduced fiscal stability for mining com-
panies establishing themselves in the
country. Manuel Benitez, president of
the Argentine Chamber of Mining Sup-

pliers (CAPMIN), discussed the sector’s
maturity, saying: “Argentina is a young
mining country with exceptional poten-
tial. We have world-class resources in
precious metals, copper, lithium, urani-
um, zinc, silver, rare earths, and more,
but our exploration maturity is very low.”

Exploration maturity is very low partly
because exploration costs are among
the highest in the world. Local regula-
tions, macroeconomic instability, and
historic import controls have contribut-
ed to this issue. Carlos Saravia Frias,
lead mining partner at Saravia Frias

Mining for a Brighter Future

Veladero gold mine, San Juan, Argentina

www.veladero.com | www.barrick.com
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Abogados, a leading contributor to the
Mining Investment Law of the 1990s,
said: “In the exploration sector, drilling in
the Cordillera today costs approximate-
ly US$1,300 per meter. In comparison,
drilling in Alaska with similar geograph-
ic constraints costs US$500 per meter.
In the past, the gap between the official
exchange rate and the real value of the
currency increased costs.”

Federalism and politics

Argentina’s regulatory framework means
that each of the country’s 23 provinces is
the owner of their own natural resourc-
es. Provincial governments’ approaches
and attitudes toward the mining sector
can vary widely. In Chubut, home to the
Navidad silver deposit owned by Pan
American Silver —the world’s most ex-
tensive undeveloped silver deposit —
open-pit mining and the use of cyanide in
mineral processing are outlawed, which,
in practice, makes mining economically
unviable. By contrast, the province of
Santa Cruz, Chubut's southern neigh-
bor, is the principal mining exporter in
the country, and hosts some of the coun-
try’s largest gold and silver mines.

Environmental politics in Argentina
have been highly effective in the past
two decades at combating the mining
industry, making it impossible for the
industry to develop in many provinces,
including Mendoza and Chubut. Sara-
via Frias said: “There is healthy com-
petition between provinces to offer the
best conditions to prospective miners.
On the other hand, the last mining boom
was brought to an end by an environ-
mentalist movement that drove several
provinces to pass laws severely limiting
mining activities, such as banning open-
pit mines and the use of cyanide.”

With that caveat in mind, and despite
myriad macroeconomic challenges, Ar-
gentina continues to attract exploration
spending. The Fraser Institute’s policy
perception index has consistently ranked
Argentina among the top three min-
ing jurisdictions in Latin America since
2018, suggesting a level of jurisdictional
stability in the country that extends be-
yond the comings and goings of different
political parties. Mining chambers have
engaged closely with provincial govern-
ments over the past decade to promote
education about their economic impact;
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ARGENTINA AT A GLANCE

Source: IMF

CAPITAL
Buenos Aires

HEAD OF STATE

Javier Milei

NEXT PRESIDENTIAL ELECTION
2027

GDP
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INTERVIEW

Roberto
Cacciola

President

ARGENTINE CHAMBER
OF MINING COMPANIES
((7.Y1Y))]

tt

We are focused on the
elimination of export
duties on silver and

lithium, a workable
glaciers framework via a
national-provincial accord
for copper, practical
infrastructure financing
mechanisms, and rapid
training to expand the
labor pool.

))

Can you introduce CAEM and its
members?
CAEM is the only national chamber of
mining companies in Argentina. It brings
together the various segments of the
mining industry, including gold and silver,
lithium, copper, and industrial minerals.
Within CAEM, there are activity-based
chambers rooted in provinces. We also
interact with provincial mining chambers.
Our members include over 60 mining
companies and over 130 suppliers of
goods and services.
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How does CAEM coordinate across
stakeholders to advocate for the min-
ing sector?

We maintain constant dialogue with
provincial chambers, governors, and
national authorities. We advocate for
clearer delegation of certain executive
powers so that provinces, as owners
of resources, can act within a coherent
national framework. Following the Su-
preme Court’s guidance gives legal de-
fensibility against future injunctions if the
Nation and provinces have done their
homework together.

Compared to 2017, provincial behav-
ior has undergone significant changes.
Provinces now recognize that compa-
nies have rigid, strict standards in en-
vironmental and safety management,
with strong controls and compliance.
Relations with communities are closer,
suppliers are present, mine visits are
helpful, and governors are transparent
and more willing to assist. What re-
mains challenging is achieving joint ac-
tion across provinces, for example, on
glaciers, where coordination remains a
significant obstacle.

What is your assessment of the Gla-
ciers Law and its impact on mining
sector growth?

The first glacier bill passed was vetoed
by the President; however, it was then
passed by a tiny margin in 2010. Its title
refers to glacier protection, but the op-
erative articles are much broader. The
definition of what is protected is impre-
cise, expanding to ‘cryoforms,” of which
glaciers are only a part. That ambiguity
invites anti-mining interpretations and
discretionary project stoppages. There
are small subsurface formations of
about a hectare or less that freeze in
winter and thaw in summer, that do not
grow or shrink, and that do not affect any
river course. It is unclear whether such
features are protected assets.

In 2019, the Supreme Court avoided
ruling on constitutionality, urged the Na-
tion and provinces to reach an agree-
ment, and indicated that, without weak-
ening protection goals, provinces should
have greater say in determining the in-
ventory that truly merits protection. That
agreement never materialized. Many
San Juan projects are affected by cry-
oforms that should not be protected and
resolving this is imperative.

ARGENTINA MINING 2025

What policy priorities are you pursu-
ing for the next year?

First, permanent elimination of export
duties for silver and lithium. Industri-
al minerals were relieved of tariffs this
year across more than 200 tariff lines,
and gold is no longer subject to tariffs
because a rule expired at the end of
2023; however, silver and lithium re-
main subject to tariffs. Lithium prices
have fallen sharply, and some opera-
tions are now at break-even or in loss
due to the high costs in Argentina.

Second, copper requires a prior na-
tional-provincial agreement to modify
the glaciers framework.

Third, infrastructure is critical. We are
working with Argentine Railways on a
transportation strategy in the event of
privatization and on the commitments
that mining companies could assume.
National highways are in terrible con-
dition. The national government has
pulled back from public works, which is
unsustainable; therefore, alternatives
must be found, including multilateral
credit, public-private partnerships with
provinces, and schemes where projects
pre-finance infrastructure via royalties
or trust funds and recover the costs
over time.

Fourth, workforce training is urgent.
We are not prepared for a mining boom.
Training must start at the most basic
levels to enable immediate employabili-
ty. Local-hiring rules, such as the 70/30
rule and local supplier requirements,
must prioritize communities and the
rest of the province, while also consid-
ering a broader national perspective.

What is your outlook for CAEM and
the sector over the coming year?

Our roadmap is tightly focused on the
central items | described: elimination
of export duties on silver and lithium,
a workable glaciers framework via a
national-provincial accord for copper,
practical infrastructure financing mech-
anisms beyond federal public works,
and rapid training to expand the labor
pool. | will serve a second and final con-
secutive term at CAEM. The agenda is
federal, execution-oriented, and aimed
at securing continuity for current opera-
tions while unblocking the pipeline that
Argentina needs, particularly in copper,
to change the industry’s trajectory. m
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Manuel
Benitez

President
ARGENTINE CHAMBER
OF MINING SUPPLIERS
(CAPMIN)

te

The combination of geology
and ongoing exploration
creates high growth potential
if we mobilize investment and

execution capacity. T

What is CAPMIN and who does it rep-
resent?

CAPMIN is the national chamber rep-
resenting mining suppliers throughout
Argentina. We have approximately 250
direct member companies and coopera-
tion agreements with a dozen provincial
supplier chambers, expanding our pres-
ence nationwide. Our membership cov-
ers a wide range of suppliers of goods
and services, including engineering and
construction, logistics, maintenance,
technology, and professional services.

We are primarily a national chamber,
but our ecosystem encompasses joint
ventures and alliances that combine
Argentine and international capital and
expertise.

Argentina is a young mining coun-
try with exceptional potential. We have
world-class resources in precious met-
als, copper, lithium, uranium, zinc, silver,
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rare earths, and more, but our explora-
tion maturity is very low. In copper alone,
there are multiple large-scale projects,
while current copper exports are mini-
mal. This combination of geology and
ongoing exploration creates high growth
potential if we mobilize investment and
execution capacity.

Why is the supplier ecosystem only
emerging recently?

The supplier base lagged due to lim-
ited local demand until major projects
emerged. Mining is a technologically de-
manding, capital-intensive industry sub-
ject to rigorous scrutiny, with a strong fo-
cus on safety, environmental impact, and
community performance. As Argentina’s
supplier portfolio has expanded, suppli-
ers have begun to invest in capabilities,
certifications, and scale to meet the high-
est mining industry standards.

How does CAPMIN interact with gov-
ernments and Congress?

We work continuously with provincial and
national authorities to coordinate poli-
cies, permits, local content, and supplier
preparation. Argentina is a federal coun-
try, and each province has its own mining
profile and regulations. We help translate
project needs into the development of
local suppliers, while advocating before
Congress for frameworks that enable
timely and competitive execution.

What is your opinion on local content
rules and their practical implementa-
tion?
We support local procurement and the
participation of local suppliers as a lever
for development. At the same time, the
growing demand for copper, lithium and
precious metals will require alliances be-
tween suppliers within and outside the
provinces, and sometimes with foreign
partners, to meet volumes, deadlines
and standards.

| foresee a tight labor and capacity
market once multiple construction proj-
ects begin. A large mine can require
thousands of direct construction jobs and
significant indirect employment. We must
accelerate training now and foster sup-
plier consortia, because once a project is
greenlit, it doesn’t wait. Preparation will
be crucial.

How does RIGI affect suppliers and
investment decisions?

INTERVIEW

RIGI is a powerful enabler because it
improves legal certainty, standardizes
costs and tax burdens, and links benefits
to investment timelines. For suppliers, it
reinforces the urgency of being efficient
and cost-competitive, as developers will
demand scale, speed, and quality to
meet RIGI deadlines and ensure project
profitability.

We built a financing pillar within CAP-
MIN. Five banks are member partners
and design instruments for mining sup-
pliers, ranging from working capital to
equipment financing. Mining clients plan
and budget rigorously, which improves
the profitability of qualified suppliers, but
access to timely credit remains vital to
meeting deadlines for large orders.

Where can Argentine suppliers add
the most value today?
| see substantial value in most areas,
since a mine is a city: construction and
civil engineering, logistics and last-mile
services, maintenance and reliability,
camp services, engineering, environ-
mental and community management, as
well as digital solutions for operations
and regulatory compliance, communica-
tions, earthmoving, catering, metallurgy,
water treatment services, transportation,
recruiting, etc. As suppliers, we are pre-
pared and can contribute in all areas.
Many companies already export ser-
vices to Chile, Peru, Paraguay, Uruguay
and Colombia, which validates their qual-
ity and competitiveness.

What standards and practices are you
promoting?

We promote harmonized protocols
aligned with the corporate standards of
global mining companies, enabling Ar-
gentine suppliers to offer the same level
of compliance that a company in Austra-
lia or Canada expects.

What is CAPMIN’s short-term agenda
to support growth?

We are expanding training and prepa-
ration programs, deepening provincial
agreements, expanding banking partner-
ships, and organizing roundtables with
suppliers to form consortiums ahead of
construction waves. We are also advo-
cating for the optimization of national
logistics and customs processes, as effi-
cient imports and exports directly impact
project timelines and supplier competi-
tiveness. m
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INTERVIEW

Romina
sassarini

Secretary of Mining
and Energy*

PROVINCE OF SALTA

te

Royalties begin only at the
production stage. Today,
as projects advance
toward that stage, the
most significant impact of
mining is job creation and
the development of local
suppliers.
J)

Can you outline the Secretariat of
Mining and Energy’s responsibilities?
| direct the agency that reviews all tech-
nical and environmental aspects related
to energy and mining. In the energy sec-
tor, we cover oil, gas, electric power, and
renewable energy. In the mining sector,
our main function is the evaluation and
monitoring of Environmental Impact Re-
ports (EIAs).

The Secretariat also has a Regis-
try of Mining Suppliers and a Mining
Information System (SIMSA), which
we launched as a measure to promote
transparency.

Since 2023, we have joined the Ex-
tractive Industries Transparency Initia-
tive (EITI), which has encouraged us
to strengthen transparency, modernize,
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systematize, and digitize information.
Another core function is the issuance of
mining police regulations. As the activ-
ity grows and technologies change, we
issue new mandatory rules for mining
companies. All of this is published in the
Salta Mining Environmental Digest.

We are currently simplifying the reg-
ulatory framework, which has been ex-
panded over time with numerous reso-
lutions.

The Secretariat is also the provincial
investment promotion agency, so we
represent Salta at national and interna-
tional fairs and conferences, such as
PDAC,, to showcase the province’s po-
tential and attract investment. In recent
years, these promotional activities have
helped consolidate major projects in Sal-
ta and position the province as a strate-
gic player in the energy transition and a
reliable producer of critical minerals.

How has mining employment and in-
clusion evolved?

Salta experienced nearly 40 consecutive
months of job growth until recently, when
the drop in lithium prices slowed some
projects. Today, we celebrate being the
first province in the Northwest region to
lead in female employment rates and
positioning ourselves as the third prov-
ince in the country with the highest fe-
male participation in the sector.

How have you developed local sup-
pliers and financing tools?

Our Local Mining Promotion Law en-
courages companies operating in Salta
to hire local suppliers. It created a free,
public Provincial Registry of Mining Sup-
pliers, available online. Today, it includes
more than 800 Salta companies classi-
fied by activity and specialty.

Along with the registry, we implement-
ed training, capacity building, and fi-
nancing tools for local suppliers through
the Province and the Federal Investment
Council (CFl). While public works and
employment fell nationally, these tools
helped Salta maintain significant em-
ployment levels.

What new investments have
emerged despite the slowdown in
lithium prices?

Rio Tinto has made strong progress with
its Rincon project in the Rincon Salt Flats,
with a committed investment of approxi-
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mately US$2.7 billion. The company ap-
plied to the Large Investment Incentive
Scheme (RIGI) even before obtaining [IA
approval, almost simultaneously with the
completion of the technical review, pub-
lic hearing, and prior consultation. The
IIA resolution was issued about a month
ago, and the project has already begun
its construction phase.

In parallel, we are collaborating with
Ganfeng on a new project in Pozuelos—
Pastos Grandes, valued at approximate-
ly US$2 billion, which is currently in the
public participation phase with favorable
technical reports.

What is the status of the Taca Taca
copper project?

Taca Taca is a massive project: its llA file
exceeds 10,000 pages. With improved
macroeconomic conditions and the ben-
efits of the RIGI for projects of this type,
the company could move forward. We
are closely coordinating the evaluation
process. We requested technical adjust-
ments, and SEGEMAR (Argentine Geo-
logical and Mining Service) participated
in the review. Those adjustments have
already been specified, and the compa-
ny is responding accordingly.

How would you characterize Salta’s
readiness for the next phase of min-
ing expansion?

Taca Taca alone could generate around
4,000 jobs, and we want those jobs to
be filled by people from Salta, to max-
imize the local impact. We are consoli-
dating systems, regulations, and trans-
parency; strengthening institutional
capacity; promoting supplier develop-
ment, financing, and gender inclusion;
mobilizing multilateral infrastructure
funds; and moving forward with various
projects that diversify our mining mix,
while also conducting a rigorous and
collaborative evaluation of the large
copper project.

We know there’s still much to be done,
but we’re developing the workforce,
working with universities and technical
institutes, and structuring strategic al-
liances so that, when expansions and
new mines arrive, Salta is ready to gen-
erate sustained benefits for its commu-
nities. m

*Until December 2025
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Could you briefly introduce the provincial government’s
role supervising the mining industry?

A recent law reorganized ministries, moving environmental
oversight into a dedicated secretariat under the Ministry of
Energy and Mining. The Mining Secretariat now focuses on
applying the Mining Code and enforcing the provincial Mine
Closure Law. Day to day, we handle titles, legal procedures,
inspections tied to the Code, and the administration of closure
planning from project start. We previously reported to the Min-
istry of Production; now we report to the Ministry of Energy
and Mining, with our staff refocused on legal, procedural, and
closure compliance.

Today, there are about 7,000 direct mining jobs and close
to 20,000, including indirect. Santa Cruz accounts for a sig-
nificant portion of national mining employment. Since October
1998, counting gold and silver converted to gold equivalent,
the province has produced about 20 million oz in under 30
years, with roughly another 20 million oz remaining by the
same yardstick. The impact on employment and suppliers has
been substantial.

What are your top operational priorities right now?
Enforce the Mining Code uniformly and implement the Mine
Closure Law from day one of every project, including progres-
sive closure. Verify the local labor 70/30 rule with real residen-
cy checks, not only paperwork. Verify supplier localization to
ensure a declared domicile accurately reflects genuine activi-
ty. Coordinate data and controls with the Ministry of Labor and
other relevant bodies to ensure that records accurately reflect
reality. Maintain transparent and predictable procedures for
operators while ensuring strict compliance.

How do you apply the provincial Mine Closure Law and
enforce local labor requirements?
Closure planning begins when a project starts. Progressive
closure accompanies operations area by area. The law explic-
itly reaches advanced exploration so that trenches, drill holes,
and stockpiles are not left unmanaged if a company leaves. It
includes social responsibility obligations and requires financial
guarantees. We enforce the spirit and letter of the law in that
context and require operators to plan, fund, and execute clo-
sure throughout the life of the project.

We also enforce the local labor rule. We found repeated use
of identical addresses to simulate local residency. The aim is
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If provincial firms learn to make what mines
consume, those firms will remain after
closure and compete in other markets. That
is how mining avoids leaving ghost towns
and instead leaves functioning businesses.

genuine local employment that strengthens acceptance and
culture, not only formal compliance on a spreadsheet.

How do you plan to keep the pipeline healthy as current
mines mature?

By enforcing progressive closure and exploration-site reme-
diation, while simultaneously pushing for new exploration and
projects. We are also focusing on supplier scaling inside the
province. For example, suppose a mine buys large volumes
of welded mesh. In that case, we encourage upgrading local
metalworking capability or partnering with an out-of-province
producer to establish a real presence in Santa Cruz. That
leaves skills and businesses in place for the next project. If
provincial firms learn to make what mines consume, those
firms will remain after closure and compete in other markets.
That is how mining avoids leaving ghost towns and instead
leaves functioning businesses.

How do you view the mining investment climate, and what
is needed to improve interest?
Investors look for seriousness and predictability. Provincial pro-
fessionalism, consistent enforcement, and clear rules help proj-
ects move forward, even if national politics are noisy. Our task
is to demonstrate reliable procedures, consistent application
of laws, and tangible progress in compliance and localization.
With that, investment decisions become more straightforward.
The Mining Code should be updated. We worked on a nation-
al closure framework that did not materialize, so the province
enacted its own Mine Closure Law. We will continue to press
for the modernization of the Code and for stronger ties between
political decision-makers and mining authorities, so that legisla-
tion reflects operational realities and long-term responsibilities,
including the social and financial aspects of closure.

What is your message about the future of mining in Santa
Cruz?

We must manage the maturity of gold and silver while prepar-
ing for what comes next. That means more exploration, strict
closure planning from the outset, real local employment and
suppliers, and continuous enforcement. It also means being
open to other minerals and opportunities as the cycle evolves.
If we maintain these principles, mining will continue to gen-
erate quality jobs, resilient suppliers, and lasting benefits for
Santa Cruz. m
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How have you contributed to the RIGI formulation?

SV: We have collaborated with governments of different political stripes and capac-
ities, drafting promotional regimes or amendments to facilitate mining investment.
The current government’s receptivity allowed us to pour years of experience into a
regime designed to be as fail-safe as possible, addressing the recurring problems
that prior regimes and administrations created for miners.

What is RIGI designed to achieve, and how?

SA: RIGI targets long-term, capital-intensive investments that need immediate con-
ditions and cannot wait for broader structural reforms. It had to: first, offer incen-
tives of relevant magnitude; second, embed mechanisms that would protect RIGI
even under future adverse governments; and third, include filters so that non-real
or speculative investments could not abuse it. Contrary to the claim that it reduces
revenue, it aims to invest in areas that would not have been invested in otherwise.
A significant reduction of the total tax burden and less limits on foreign exchange
restrictions, offers a solid 30-year stability regime and direct access to international
arbitration in a very short period, are among its most important incentives.

How should foreign investors interpret the Glacier Law and its impact on
mining?

SV: Over 14 years, competent provincial authorities have applied a reasonable in-
terpretation that has allowed mining projects to proceed. A Supreme Court case did
not declare the law unconstitutional. Under a reasonable interpretation aligned with
the National Constitution, the law does not, in itself, prohibit mining in the perigla-
cial environment but rather instruct provincial competent authorities not to allow the
occurrence of activities that could affect effective and relevant water functions of
certain glaciers.

What is the outlook for your practice?
SA: Our expectations are the highest in 28 years, based on concrete developments. m

Has RIGI had an impact on mining investments?

Many of our clients are applying for RIGI, and the intent behind the law is good. We
urgently need to modernize our legal system’s approach to foreign investment. What
RIGI does is normalize Argentina’s business environment.

What opportunities remain for Argentina to improve its international compet-
itiveness?

In the exploration sector, drilling in the Cordillera today costs approximately US$1,300
per meter. In comparison, drilling in Alaska with similar geographic constraints costs
US$500 per meter. In the past, the gap between the official exchange rate and the
real value of the currency increased costs. For Argentina to be competitive, it cannot
be the most expensive country in the world for exploration.

We also need to reduce labor costs. Comprehensive labor reform is a cross-sectoral
issue that has been discussed but remains unimplemented. With currency restrictions,
there will be no investment for the infrastructure upgrades that these projects require.
Currency restrictions were removed for individuals but not for companies.

Likewise, the Law on Glaciers also poses a problem for mining developments. The
law on glaciers restricts all mining activity in “periglacial” zones but does not define
what constitutes such a zone. Important cooper projects are located in what could
be considered a periglacial area. If this law remains ill-defined, there is a risk that
companies will leave.

How have federalist politics impacted Argentina’s mining sector?

There is healthy competition between provinces to offer the best conditions to
prospective miners. On the other hand, the last mining boom was brought to an
end by an environmentalist movement that drove several provinces to pass laws
severely limiting mining activities, such as banning open-pit mines, and the use of
cyanide. In Mendoza, there were 60 exploration companies in the 1990s. Today,
there are zero. m
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Roberto Cacciola, president of the Chamber of Argentine Min-
ing Companies, said: “Provinces now recognize that compa-
nies have rigid, strict standards in environmental and safety
management, with strong controls and compliance.”

RIGI

President Javier Milei was elected in 2023 with a mandate to
overhaul the Argentine economy through radical action. As
part of that radical overhaul, the Milei government in 2024 in-
troduced a new mechanism to invite foreign investment to the
country; the Large Investment Incentive Regime (RIGI), a stra-
tegic program designed to attract and encourage large-scale
investments in Argentina across multiple key sectors of the
economy, including mining. A minimum investment of US$200
million is required to qualify for RIGI approval.

Building on the fiscal stability principle of the 1990s Mining
Investment Law, the RIGI framework has introduced sever-
al incentives, including tax and customs benefits including a
reduction in the tax rate, customs tax exemptions on import
and export duties, and regulatory stability in tax, customs and
foreign exchange matters for 30 years. Importantly, the new in-
vestment regime’s dispute resolution mechanism guarantees
access to international arbitration without the need to litigate
in Argentina first.

La Libertad Avanza, Milei’s party, approached the leading
law firm Bruchou & Funes de Rioja for consultations on struc-
turing a RIGI framework to attract foreign investment to Argen-
tina. Sergio Arbeleche, partner at Bruchou & Funes de Rioja,
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et Argentina has faced its share of
political and economic challenges,
but the legal framework for the
mining industry has remained
relatively stable, particularly when

compared to other regions. ’

spoke to GBR about RIGI's most essential elements, saying:
“It had to first, offer incentives of relevant magnitude; second,
embed mechanisms that would protect RIGI even under future
adverse governments; and third, include filters so that non-real
or speculative investments could not abuse it.”

Despite a challenging political climate in Argentina, RIGI is
delivering tangible results. Sebastian Risso Patron, country
manager of Stantec in Argentina, said: “At the moment, the
political climate is turbulent, with corruption cases and elector-
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al uncertainties. Yet the administration will retain support, and
that confidence will rise. The framework already exists with
the recently passed RIGI, and once those political doubts are
cleared, mining companies will accelerate.”

Among the more than US$13 billion in approved RIGI proj-
ects so far are two mining projects: Rio Tinto’s US$2.5 billion
Rincon lithium project and Galan Lithium’s project in Catama-
rca, at US$217 million. Mining applicants currently under re-
view include McEwen'’s Los Azules, Posco, Minas Argentinas
(Gualcamayo), and Glencore’s mammoth El Pachén and Agua
Rica projects, which alone would amount to US$13.5 billion in
new investments.

Glacier-like speed

Because of Argentina’s federalist structure, the Fraser Institute
considers Argentine provinces separately in its annual ranking
of the world’s best mining jurisdictions. In its Investment At-
tractiveness Index for 2024, San Juan ranked second in Latin
America, and La Rioja ranked fifth. Accounting for provincial
discrepancies, Argentina is considered a stable and attrac-
tive jurisdiction for mining investment. Among the principal
factors detracting from its appeal is the 2010 National Glacier
Law, a constitutionally binding regulation that, in theory, pro-
tects Argentina’s periglacial environments and safeguards the
country’s water resources and sensitive environments. For its
critics, the law’s vague definitions of periglacial environments
and the thin political margins that underpinned its support cast
doubt on its validity for the mining sector.

Image by saiko3p at Adobe Stock
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According to legal expert Sebastian Vedoya, a mining
partner at leading law firm Bruchou & Funes de Rioja: “The
language is imprecise as to protected objects and the scope
of prohibitions in Article 6, allowing different interpretations,
some of which (anti-mining positions) are extreme and are di-
rectly impacted by the unconstitutionality issues that caused
the veto to the first glacier law.”

The National Glacier Law hangs like a Damoclean sword
above some of Argentina’s most strategic mining projects. Ma-
jor mining projects, such as Vicufia’s Josemaria and McEw-
en’s Los Azules, may be located in a periglacial environment.
According to Roberto Cacciola, president of the Argentine
Chamber of Mining Companies (CAEM), the ambiguity of the
glacier law invites anti-mining interpretations and potential
project stoppages. Part of the ambiguity surrounds small sub-
surface formations, known as ‘cryoforms’, that freeze in winter
and thaw in summer, and do not affect any river course. The
law’s ambiguity about how these cryoforms are defined makes
it unclear whether these features are protected assets.

Nevertheless, Argentina’s federalist structure has an in-built
buffer against this law. Provincial authorities are the final arbi-
trators of their natural environments, and according to Vedoya:
“Under a reasonable interpretation aligned with the National
Constitution the law does not, in itself, prohibit mining in the
periglacial environment but rather instruct provincial compe-
tent authorities not to allow the occurrence of activities that
could affect effective and relevant water functions of certain
glaciers, provided they enjoy such water functions.” =

ARGENTINA MINING 2025

RIGI AND MINING

FACTSHEET

Large Investment Incentive Scheme (RIGI) - Law 27.742 of 2024, designed
to attract and encourage large-scale investments in Argentina.

1 El Pachén & Agua Rica Projects Cu

¢ Owner: Glencore

2 Los Azules

¢ Owner: McEwen, Stellantis, Nuton/ Rio

Tinto Venture, Others
* Investment: US$2.7 billion
¢ Province: San Juan

3 Josemaria and Filo del Sol

* Owner: Vicuia Corp

Province: San Juan

4 Rincon Lithium Project

¢ Owner: Rio Tinto

e Investment: US$2.5 billion
¢ Province: Salta

B Sal de Oro

¢ Owner: Posco

e [nvestment: US$800 million

¢ Province: Salta

Investment: US$13.5 billion
Province: San Juan, Catamarca

Investment: US$2 billion (first 2 years)

[ ] Min US$200 million
e iNVestment.

Benefits:

» Tax and Customs benefits

* International arbitration

* Regulatory stability for 30 years

6 Hombre Muerto West

¢ Owner: Galan Lithium
e Investment: US$217 million
¢ Province: Catamarca

8 Veladero

7 Gualcamayo

* Owner: Minas Argentinas * Owner: Barrick, Shandong
* Investment: US$665 million * Investment: US$400 million
e Province: San Juan * Province: San Juan

Source: GBR
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Heading into 2026, mining in
Argentina is at a critical stage where it
needs export-led and private sector-
led growth to capture the revenues
and development that accompany
growth as a vital mineral exporter.

Image by Teo Gentileat Adobe Stock
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TORONTO STOCK EXCHANGE AND TSX VENTURE EXCHANGE

Recent interest indicates that investors are willing
to take a leap of faith, but Argentina needs to
demonstrate that it is worth it through stability and

effective communication.

Paying for Progress

Local and international investors turn on the tap

Exports of US$30 billion, millions of dollars in new local, provin-
cial, and national tax revenue, tens of thousands of new highly
paid jobs; Such are the numbers that the Argentine government
is hoping to unlock with its push for the mining sector’s devel-
opment in copper, lithium, precious metals and uranium across
multiple provinces that span Argentina’s southern, western, and
northern regions. Argentina’s mining revival is being spurred on
by international markets, institutional financiers, and, more re-
cently, by major local investors who are diversifying from their
traditional markets in agriculture, oil & gas, and real estate. As
major copper projects in particular kick into gear, local banks
have also finally taken an interest in the development of the
mining sector, taking steps to involve themselves across each
stage of the mining lifecycle, as well as creating a financing
ecosystem for Argentine SMEs that want to grow their share of
the mining supply chain.

Argentina’s monetary history in the 21st century has been
troubled; steep inflation and a continuous devaluation of the
Argentine peso have created an economic blackhole in the
country. Argentina’s debt pile to international financial institu-
tions such as the IMF has grown to the top of the global pile. In
October 2025, the Trump White House promised the Argentine
government a US$20 billion currency swap line to help arrest a
slide in value of the Argentine currency, which had accel erat-
ed since elections in Buenos Aires province, Argentina’s most
populous. These elections in September had dealt a blow to
confidence in the Milei government. In April 2025, the World
Bank announced a US$12 billion funding package for Argenti-
na, with US$5.5 billion allocated to the IFC to support private
sector development.

The World Bank’s commitments to Argentina include a fo-
cus on critical minerals development. The IFC, which is the
World Bank’s private investment arm, has made numerous
plays in the Argentine mining ecosystem, including a collabo-
ration agreement with McEwen’s Los Azules copper project,
integrating the IFC’s performance standards on ESG into Los
Azules’ project development, which paves the road for the IFC
to potentially act as a major lender to the project, according
to McEwen Copper’s press release. This follows a 2023 IFC
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loan of up to US$180 million to Allkem’s Sal de Vida green-
field lithium project in Catamarca, the IFC’s first lithium mining
investment.

Since then, the IFC’s involvement in the mining ecosystem
has deepened, including a collaboration with Central Puerto,
Argentina’s most significant private power generator, to ad-
vance feasibility studies on an up to US$600 million investment
that would extend a power transmission line into the NOA re-
gion, supplying grid power to multiple mining projects in the
area. In a sign of the seriousness of this initiative, Central Puer-
to is also the largest shareholder in AbraSilver, which owns the
Diablillos silver project, one of the mining sites that would get
access to this new power transmission line.

For the mining sector, which has enjoyed record investments
since Milei’s election and the introduction of RIGI, politics mat-
ter, though Argentina’s fiscal framework for mining companies
is considered safe enough to invest in regardless, and politi-
cians of all stripes at the provincial level are inviting mining in-
vestments.

Some publicly listed companies with Argentine properties
have had a spectacular year, including AbraSilver and Argenta
Silver, Challenger Gold, and Aldebaran Resources. Among To-
ronto Stock Exchange (TSX) listed companies, Argentina’s im-
portance has continued to grow in the past few years. Guillau-
me Légaré, head of South America for the TSX & TSX-V, said:
“In Argentina today, we have 52 issuers with 157 properties
listed on TSX and TSXV, making it the second most important
market in Latin America after Mexico in terms of the number of
properties.”

The TSX conducted multiple roadshows in Mendoza through-
out the year, marketing its Capital Pool Companies (CPC) as a
tool that Argentine mining property owners can utilize to tap into
the North American investor base. A CPC is a shell listed on the
TSXV with no liabilities and no assets beyond some initial capi-
tal. It exists to merge with a private company through a reverse
takeover, providing an efficient path to becoming publicly listed.

Despite Argentina’s relevance on the public markets, finan-
ciers are well aware of the particular challenges that have to
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Can you discuss the history of TSX, TSXV and Argentina?
The TSX and TSX Venture Exchange (TSXV), the junior
market, have decades of exposure and experience in Ar-
gentina. Latin America is our most significant market out-
side of Canada, with 401 issuers and over 1,060 properties
across the region. Many Canadian issuers operate global-
ly and hold properties in Latin America. We have a unique
two-tiered ecosystem in Canada, unlike any in the world,
with 54% of TSX mining issuers graduating from TSXV. In
Argentina today, we have 52 issuers with 157 properties list-
ed on TSX and TSXV, making it the second most important
market in Latin America after Mexico in terms of the number
of properties.

When the new administration took office in 2023, TSX
visited Buenos Aires to better understand the political land-
scape. Since then, we have closely monitored Argentina
from the perspective of investors and issuers. Argentina, as
well as Brazil, are key markets for our Exchanges, particu-
larly in the mining and energy sectors. Despite its economic
and political challenges, Argentina has maintained an inter-
esting position in our market.

What is the role of Capital Pool Companies (CPCs) in
supporting Argentine mining?

One of the ways we support junior companies in Argentina is
through the Capital Pool Company (CPC) program. A CPC
is a shell listed on TSXV with no liabilities and no assets
beyond some initial capital. It exists to merge with a private
company through a reverse takeover, providing an efficient
path to becoming publicly listed. Junior mining companies
often have strong management teams and good properties,
but little experience in capital markets. CPC founders bring
that knowledge and capital market expertise. Earlier this
year, we brought a group of CPCs to Mendoza to meet with
27 companies, including 14 from Argentina and Chile, pri-
marily focused on critical minerals and the energy transition.
While it’s still early stages, the results were very positive.
For the first time, CPC founders could see Argentine proj-
ects firsthand, which is key to building long-term trust.

How vital is provincial engagement in Argentina?
It is fundamental to meet with provincial governments. Last

November, we conducted a roadshow in San Juan, Jujuy,
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Salta and Mendoza, and earlier this year, | visited Catama-
rca. These visits allow us to understand projects at the pro-
vincial level and also to explain to local stakeholders how
capital markets work. A good property alone is not enough
to attract investors; preparation is key. That means under-
standing listing requirements, having strong management,
and building connections with lawyers, bankers, and CPC
founders. We also provide educational resources, including
presentations on NI 43-101 reports and the role of Qualified
Persons. Our geologists can review these report